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Caterham School Purpose Statement
Inspiring Education for Life

Caterham School is one of the leading co-educational schools in the country. We are committed to
providing an environment in which all pupils are challenged to be the best they can be and one in
which pastoral care and well-being underpin academic, co-curricular and sporting excellence. The
majority of our pupils are day pupils but we are also a thriving boarding community, which enriches
the educational opportunity and experience for all. We believe in providing an education for life for
all Caterhamians and we seek to ensure that the learning experience at our school blends the best of
tradition with the exciting opportunities provided by new technology. Learning how to learn is a key
facet of a Caterham education and is in our view an essential skill for life in the twenty-first century.
We believe that a truly excellent school is about more than academic achievement alone: it is also
about developing a passion for learning, a capacity for independent and critical thinking, self-awareness
and resilience, self


https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
http://www.surreyscb.org.uk/
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665520/Teachers__Standards.pdf
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/boarding-schools-national-minimum-standards
https://www.legislation.gov.uk/uksi/2014/3283/schedule
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
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Data Protection Act 2018 Overview and GDPR (updated Aug 2020)
Equality Act 2010 (updated June 15)
Charities Act 2011

This policy works in conjunction with a range of internal school policies and procedures, including:

Safeguarding Policy

Staff Code of Conduct (Staff Behaviour Policy)

Behaviour Policy

Anti-Bullying Policy

Cyberbullying Policy

Online Safety Policy

IT Acceptable Use Policy

Staff Recruitment Procedures

Recruitment, Selection and Disclosure Policy and Procedure
Whistleblowing Policy

This policy is available on the School website and can be made available on request from the


https://www.gov.uk/government/collections/data-protection-act-2018
https://www.gov.uk/guidance/equality-act-2010-guidance
http://www.legislation.gov.uk/ukpga/2011/25/contents
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Policy Aims
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+HIS IR RYHUFRPH DQ\ SRWHQWLD! EDUULHUV iR (HDUQLQJ EN\ SURYLGLQJ IRU SXSLV- GLYHUVH QHHGV
and learning styles including any learning or pastoral support needs and/or disabilities a pupil
may have

Offer a broad, balanced and appropriate curriculum that provides equal opportunity for all
pupils, irrespective of difference, to maximise their potential and thrive.

Ensure the wider school curriculum promotes and celebrates equality and diversity,

remaining aware of a hidden curriculum and agenda and subjects that may suggest
unconscious gender bias

Operate a clear zero tolerance policy towards abusive or discriminatory behaviour

Become an equality champion and community leader in promoting equality and cohesion,
challenging discrimination and celebrating diversity

Actively challenge stereotyping, bias and discrimination within all aspects of school life and
literature, ensuring we learn from these experiences

Work in partnership with staff, families and the wider community to establish, promote and
disseminate inclusive practice and help tackle discrimination, recognising that inclusion
cannot be realised without the involvement and commitment of all members of the school
community

The Legal Framework

Discrimination can take the following forms, including:

Direct Discrimination - This occurs where a person is treated less favourably than others
EHFDXVH RIWKHW RU D IDPLU\ PHPEHU-V DFWXD) RU SHUFHLYHG SURWHFWHG FKDUDFWHULILF

Indirect Discrimination - This occurs by applying a provision, criterion or practice, which
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Responsibilities
It is the Trustees’ responsibility to:

Ensure that the School complies with its equality obligations

EnsXUH WKDW WKH 6FKRR(-V SRILFLHY DQG procedures are monitored in light of this policy and the
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Make effective and reasonable adjustments where appropriate to meet the individual needs
of staff, pupils and visitors

The school expects staff to commit to broadening their knowledge, confidence and inclusive
behaviour by attending relevant training and accessing information from appropriate sources.

It is important to appreciate that an employee is personally responsible for their own acts of
discrimination, harassment or victimisation carried out during their employment, whether or not the
employer is also liable. Any attempt to instruct, cause or induce another person to discriminate,
harass or victimise a third person will also amount to unlawful discrimination and any employee
doing so will be subject to disciplinary action.

It is the responsibility of pupils to:
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financial disadvantage, having English as an additional language or a special educational need and/or
disability.

Pupils with particular areas of disadvantage, Special Educational Needs and Disabilities will be given
assistance to achieve their potential by differentiation of tasks, positioning in the classroom,
equipment that supports academic progress and additional support where appropriate.

Curriculum

The curriculum is crucial to tackling inequalities for pupils, including gender stereotyping, preventing
bullying and raising attainment for traditionally and newly disadvantaged groups. The principles of
equality and diversity are embedded in our academic and wider curriculum.

The curriculum will aim to:

Normalise diversity in the content and examples utilised

Stress the contribution and achievements of all kinds of individuals and cultures, actively
challenging bias and stereotyping

Reinforce the importance of embracing difference and of equality of opportunity as a
desirable aim

Provide inclusive and accessible activities, including educational trips and co-curricular
provision.

Resources and activities should be monitored for possible bias, reinforcing stereotypes and
ethnocentric elements.

Pastoral Care

The school's pastoral care system promotes respect and understanding of ourselves and others,
acknowledging that our community is strengthened by diversity. Wellbeing, social cohesion and
academic resilience underpin the sense of belonging and acceptance our pupils need to overcome
challenges effectively and develop a strong sense of self.

Whilst all staff are responsible for the pastoral care of our pupils, Pastoral leaders and Form Tutors
have a duty to ensure equality, diversity and inclusive practice are upheld.

Pastoral Leaders and Form Tutors should aim to: 0.0177(/0)-2.98542(ci)12.9943532(engr)4..980(ic)5.00333(uHc
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Ensure that school events, visiting speakers and whole school initiatives reflect our diverse
pupil body.

Links with the wider community
Community links are at the heart of what makes this a strong and safe environment.

All visitors to the school whether in a teaching role or as visitors, contractors or casual
users of school premises will be expected to act in accordance with the principles of the
Equality, Diversity and Inclusion Policy. All members of the school community will be

expected to act in accordance with the principles of this policy when in contact with others,
outside the school.

Staff supervising visitors or on educational visits may need to support pupils with bias

10
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support pupils if there is evidence that they are being disproportionately subjected to sexual
harassment or stricter behaviour or effort expectations for a particular gender.

The School will inform and consult with pupils and parents about what reasonable
adjustments, if any, the School are able to make for their child. The School will carefully
consider any proposals for additional resources or changes to provision that support full
access to school life.

The School has a duty make reasonable adjustments (case by case considerations) for staff

11
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This policy document will be reviewed and publicised, at least annually and, if necessary,
more frequently in response to any significant incidents or new developments in national,
local and organisational policy, guidance and practice.

Staff Recruitment
The School is committed to:

ensuring that the best possible staff are recruited on the basis of their merits, abilities and
suitability for the position.

increasing the ethnic diversity of the teaching staff, and increasing the diversity of all staff,
with a focus on underrepresented groups 2 such as the ethnic diversity of staff and the
number of women in senior roles

Recognising that diversity EURDGHQV SHRS(H-V UDQJH RI URIH PRGHI\V KHISV RWKHUV RYHUFRPH
unconscious bias and improves organisational change.

Application and recruitment processes will be monitored to actively target a more diverse applicant
pool.

Appendix 1

Terminology

Affinity Bias The tendency to connect with people who look and seem most like
ourselves and avoid those who are different.
Ally Ally is a term used for people who support a social group other than their

own, by acknowledging disadvantage and oppression, taking action on the
behalf of others.

12
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Cisgender or Cis

Refers to a person whose gender identity is the same as the sex they were
assigned at birth. Often used by the allies, who by using this term
recognize that trans people exist and matter.

Culture Fit

Individual attitudes, values, behaviours, and beliefs being in line with the
core values and culture of an organization.

Discrimination by
association

Direct discrimination against someone because they associate with
another person who possesses a protected characteristic.

Direct
discrimination

Occurs when someone is treated less favourably than another person
because of a protected characteristic (age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion or
belief, sex sexual orientation).

Discrimination

Discrimination is the act of making unjustified distinctions between people
on the basis of race, gender, age, religion, or sexual orientation, as well as
other categories listed as protected characteristics

Discrimination
arising from disability

Occurs when you treat a disabled person unfavourably because of
something connected with their disability and cannot justify such
treatment. Discrimination arising from disability is different from direct
and indirect discrimination.

Diversity

Applies to a range of characteristics such as sexual orientation, ethnicity,
gender and gender identity, religious belief, socio-economic background,
physical or mental ability and age, and refers to the differences that can
occur within each characteristic. Recognising the strengths that difference
brings to an organisation.

Equality

Treating all people the same, assuming they will all benefit from the same
support.

13


https://dictionary.cambridge.org/dictionary/english/sexually
https://dictionary.cambridge.org/dictionary/english/attract
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/sex
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Inclusion

Inclusion is the result of welcoming, respecting, supporting, involving,
valuing and empowering those around you equally.

Intersectionality

The inter-connected nature of social categorisations; recognising that
demographic groups (e.g. Black, women, Asian) are not homogenous, and
that individuals may identify within many different groups.

Intersex The term used to describe a person who may have the biological
attributes of both sexes or whose biological characteristics do not fit
within traditional societal assumptions about what it means to be male or
female.

Indirect Occurs when a condition, provision, policy or practice applies to everyone

Discrimination but particularly disadvantages people who share a protected characteristic.

Islamophobia The fear of Islam - refers to prejudice or discrimination against Muslims
and incorporates the perceptions that Islam has no values in common with
other cultures, is inferior to western beliefs and is a violent political
ideology rather than a religion.

LGBTQ+/LGBTQI

14
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Pronoun = RUGV XVHG WR UHIHU iR SHRSIH-V JHQGHU 2 IRU H[DPSIH fKH: RU fVKH- 6RPH
people prefer gender-neutral language and use pronouns such as
they/their and ze/zir.

Protected Grounds upon which discrimination is unlawful. The characteristics are:

Characteristic age, disability, gender reassignment, marriage and civil partnership,

pregnancy and maternity, race, religion or belief, sex and sexual
orientation.

Psychological Safety

Psychological safety is a belief that you will not be punished or humiliated
for speaking up with ideas, questions, concerns or mistakes.

Questioning Used to describe a person who may be processing or questioning their
sexual orientation and/ or gender identity

Racism Refers to the discrimination including harassment, violence and unequal
treatment targeted at an individual or a group on account of their cultural,
linguistic or religious identity

Scapegoating Unfairly blaming an individual or group of people for circumstances that
have a variety of causes

Stereotyping A set idea that people have about what someone or something is

like, especially an idea that is wrong

Systemic Racism

Where (intentional or unintentional) prejudice, bias and barriers based on
ethnicity are embedded into the thinking, systems and structures of
organisations or society. What works for white people is tKH GHIDXM- LQ
society.

Third-party Occurs where, during the course of their duties, an employee is harassed

harassment by an individual or individuals who are not under the direct control of the
School and the harassment relates to a protected characteristic.

Tokenism The practice of doing something only to prevent criticism and give the
appearance that people are treated fairly.

Trans or

transgender

15



https://dictionary.cambridge.org/dictionary/english/idea
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/especially
https://dictionary.cambridge.org/dictionary/english/idea
https://dictionary.cambridge.org/dictionary/english/wrong

